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ACTING FOR 
IMPACT



PAST, 
PRESENT AND 
FUTURE OF 
UNIVERSITIES

• ROLE AS A SOCIAL SYSTEM WITHIN HUMAN SOCIETIES

• CONTRIBUTIONS TO CURRENT UNSUSTAINABILITY  

• POTENTIAL AS DRIVERS OF SUSTAINABILITY AND 

REGENERATIVE WORK-MAGNIFY IMPACT



UNIQUE 
ADVANTAGES 
OF UNIVERSITIES

• PEOPLE ATTEND TO LEARN

• LEARNING ORGANIZATIONS

• SOURCE FOR INNOVATION

UNIQUE
CHALLENGES 
OF UNIVERSITIES

• AUTONOMOUS WORK

• DECENTRALIZED ADMINISTRATION

• TENURE CREATING LONG-TERM 
IMPACT LEGACY 



SCIENCE-BASED ORGANIZATIONAL CHANGE

A CASE



CLEAR 
MISSION-
ALIGNED
VISION

MISSION

…THE UNIVERSITY OF ST. THOMAS 

EDUCATES STUDENTS TO BE MORALLY 

RESPONSIBLE LEADERS WHO THINK 

CRITICALLY, ACT WISELY, AND WORK 

SKILLFULLY TO ADVANCE THE 

COMMON GOOD.

VISION

“TO CATALYZE UNIVERSITY-WIDE 

ENGAGEMENT TOWARD CREATING 

AN EMBEDDED CULTURE OF 

SUSTAINABILITY THAT PREPARES 

STUDENTS TO BE SUSTAINABILITY 

LEADERS DURING THEIR UNIVERSITY 

YEARS AND BEYOND”



TRANSFORMATIONAL 
LEADERSHIP



POWER
LEGITIMATE

EXPERT
REFERENT

8



COMMUNICATE 
NEED FOR 
CHANGE

& 
EMPOWER 

OTHERS



CLEAR PLAN 
INCLUDING 

GOALS



TRANSPARENCY/
ACCOUNTABILITY

COMPLETE REPORT AVAILABLE 

ONLINE

HTTPS://LINK.STTHOMAS.EDU/STARS

https://link.stthomas.edu/stars




• Sensing

• Ideas

• Engagement

• De-risking

• Permission/Invitation

• Resourcing

• Business Alignment, Cohesion

• Scaling Strategy & Structure

FRICTION IS REDUCED & FLOW INCREASED BY LEADING FROM THE MIDDLE 
TO TAP ENORMOUS POTENTIAL SYNERGY BETWEEN ADAPTIVE & HIERARCHICAL NETWORKS

“Optimize Synergy Between Both Operating Systems” by Leith sharp is licensed for sharing and adapting under Creative Commons CC BY SA 4.0



BROAD PARTICIPATION & 
AUTONOMOUS WORKING GROUPS

Phase I

• Broad input on vision, opportunities, participation

• Students, employees, faculty, alumni

• Fall 2018

Phase II

• Refine goals and priorities based on input

• Working groups with operational units

• Spring 2019

Phase III

• Review process – Vice Presidents, Cabinet, President

• Revisions and approval by university president

• Adoption by summer 2019



Sustainability Strategic Plan
Our Process



Idea Wall: Share your vision
Participation Metrics

1555 1224 13:50 187
Total Visits Unique Users Avg Time (min) Comments

Type in this link or scan the QR code: 

https://link.stthomas.edu/sustainability-brainstorm



SUSTAINABILITY STRATEGIC PLAN
FOCUS AREAS



INSTITUTIONALIZE 
SYSTEMS, 

STRUCTURES, 
POLICIES



TRANSPARENCY/
ACCOUNTABILITY





THANK 
YOU!

• WEB: WWW.STTHOMAS.EDU/SUSTAINABILITY

• FACEBOOK: USTOSI

• TWITTER: @UST_OSI

• EMAIL: SUSTAINABILITY@STTHOMAS.EDU

http://www.stthomas.edu/sustainability

