
Supporting Student
Sustainability Leaders



ÅAn Environmental Liberal Arts college since 
1972
ÅAbout 600 students, 40 faculty, and 90 staff
ÅSigurd Olson Environmental Institute, collegeõs 

outreach arm, founded in 1972
ÅRegional Ecomunicipality movement



ÅFirst year experience

ÅClass research

ÅCenter for Service and 
Stewardship

ÅCenter for Ethical 
Leadership

ÅE Council volunteers

ÅWork -study leaders

Student Leadership
Development



Environmental
Council
ÅStudents, faculty, and staff

Å6% of student body

ÅResponsible for the strategic

direction of campus sustainability

ÅReports directly to the President

ÅWork study students responsible

for facilitating working groups

ÅMeets weekly



Campus Sustainability Work -
Study Team

ɈBike Program

ɈCampus Garden

ɈCommunications

ɈComposting

ɈEnergy and 
Buildings

ɈFood Systems

ɈHumanure

ɈLandscaping

ɈPurchasing

ɈR3

ɈStrawbale lab

ɈTransportation



Keys to Success: Structure
Mechanisms Challenges addressed

Structured avenues to student 
involvement

Widespread engagement

Students working in teams Stronger skill level and creative and 
supportive culture

Upper -class students mentor lower-
class students

Continuity, leadership progression, 

Graduates leave written advice for the 
next generation

Institutional knowledge



Structure, ctd.
Mechanisms Challenges addressed

Formal mechanisms of communication 
and coordination: weekly E Council 
meetings, NCSA representation, 
members of other clubs and theme 
houses on E Council, year-long 
calendars, periodic goal-checking

Parallel, Repeat Projects, Balance
Student self-determination with staff -
identified college needs

Work -study manual Continuity, skill development

Progression of innovation and risk-
taking to institutionalization

Funding, integrating successful student 
initiatives into operations



Keys to Success: Momentum
ɈSmall successes with low hanging fruit build 

momentum

Ɉ#ÈÛÈɯÊÖÓÓÌÊÛÐÖÕɯÔÈÙÒÚɯÏÖÞɯÍÈÙɯÞÌɀÝÌɯÊÖÔÌ

ɈWeekly workstudy meetings teach skills and 
manage stress

ɈFeedback loops: sending students out to 
conferences

ɈWorld Café vision sessions at beginning and 
ends of semesters

Ɉ6 ɬmonth campus-wide progress reports



Key Work -study Skills and 
Knowledge
ɈSystems thinking

ɈAppreciative inquiry

ɈStrategic planning (Logic Model)

ɈConflict communications and mgt.

ɈCommunity change theory

(Block, Asset-Mapping)

ɈCreative process

ɈFacilitation and group process

(World Café, etc.)


