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out 600 students, 40 faculty, and 90 staff
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Student Leadership
Development

A First year experience
A Class research

A Center for Service and
Stewardship

A Center for Ethical
Leadership

A E Council volunteers
A Work -study leaders
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Environmental
Councill

A Students, faculty, and staff

A 6% of student body

A Responsible for the strategic
direction of campus sustainability

A Reports directly to the President

A Work study students responsible
for facilitating working groups

A Meets weekly
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Campus Sustainability Work -
Study Team
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Keys to Success: Structure

Structured avenues to student Widespread engagement
involvement
Students working in teams Stronger skill level and creative and

supportive culture

Upper-class students mentor lower- Continuity, leadership progression,
class students

Graduates leave written advice for the Institutional knowledge
next generation
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Structure, ctd.

Formal mechanisms of communication Parallel, Repeat Projects, Balance
and coordination: weekly E Council Student self-determination with staff -
meetings, NCSA representation, identified college needs

members of other clubs and theme

houses on E Council, yearlong

calendars, periodic goal-checking

Work -study manual Continuity, skill development
Progression of innovation and risk - Funding, integrating successful student
taking to institutionalization initiatives into operations
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Keys to Success: Momentum

3 Small successes with low hanging fruit build
momentum

J#EUEWEOOOI EUPOOWOEUOUwWI (
3 Weekly workstudy meetings teach skills and
manage stress

3 Feedback loops: sending students out to
conferences

3 World Café vision sessions at beginning and
ends of semesters

3 61+ month campus-wide progress reports
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Key Work -study Skills and

Knowledge

3 Systems thinking

3 Appreciative inquiry

3 Strategic planning (Logic Model)

3 Conflict communications and mgt.

3 Community change theory
(Block, AssetMapping)

3 Creative process

3 Facilitation and group process
(World Cafe, etc.)
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